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The Dreamer position builds credibility for the lab through shaping its research vision, maintaining lab
focus, and fostering collaborative relations. The Dreamer builds confidence in the lab by understanding
the potential impact of the research and communicating it to other members.

Expected Results

A research vision that undertands the longterm impact of lab activities and guides those activities in
an appropriate direction.

Accountabilities

The Dreamer is accountable for the research activities in the lab including colloborative efforts with
industrial partners and external researchers. The Dreamer monitors the timeliness of research activities.
The Dreamer shapes research practices to protect scientific rigor in all activities. The Dreamer period-
ically reviews the positions in Research and modifies the Organization Chart and position pages when
neccessary. The Dreamer maintains an operations manual in a CVS repository on how to be a good
Dreamer.

Evaluation Standards

The Dreamer will be evaluated on the quality and number of submissions and proposals completed,
as well as the number of publications and research grants awarded through the Dreamer’s tenure. The
Dreamer will be evaluated on whether or not people working in research got better at their positions
during the Dreamer’s tenure. The Dreamer will be evaluated on how quickly the next Dreamer becomes
functional.



